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[bookmark: _GoBack]Action Agreement  
Production Manager Roundtables

This Action Agreement between the company owner and the Production Manager is designed to facilitate a cooperative arrangement for real growth in the company.  Please complete the following to ensure that Remodelers Advantage can provide the help needed and agreed on by both the Business Owner and Roundtables member at the next Roundtables meeting.  This Action Agreement is to be completed and uploaded with the rest of the meeting documents.

Production Manager	 		______________________________
Company Business Owner 		______________________________
Roundtables Group 				______________________________
Meeting Dates 				______________________________
	
We agree that the Roundtables meeting will be a success if the Production Manager gets feedback and specific solutions for these 1 – 2 issues.  

Please phrase as clearly as possible with specific goals in mind.  Example: How can we implement Change Orders so that we receive accurate details, get them written, and receive payment for them? Or: Please help “Bill” learn how to manage people so that they are held accountable for their job description. 

1. ________________________________________________________________________________________________________________________________
________________________________________________________________

2. ________________________________________________________________________________________________________________________________
________________________________________________________________



________________________________	______________________________
      (Company Owner)				(Production Manager)

________________________________	_______________________________
	(Date)							(Date)
[image: ]
image1.png




image2.png




image3.png
EARN MORE. WORK LESS. PERIOD.





